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Who's hiring?
Who's seeking?



Principal 
Instructional 
Engineer

Prev Shopify, 
Carleton 
University



Director, 
Engineering 
Enablement & 
Engagement 

Prev Linkedin, 
Google
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What kind of roles do you have 
on your enablement or training 

teams?
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How much subject matter 
expertise does your team have 
in the domain you are serving?
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The 
Instructional 
Engineer Role
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Why should teams 
like ours have 
instructional 
engineers?
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Build trust in a 
partnership
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Understand learning 
preferences
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Create more on our 
own
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Create more effective 
learning experiences
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Onboarding 
Goals
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What do you think should be the 
most important goals for an 

engineering onboarding 
program?

(Choose 2-3)
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Our own goals and 
challenges
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Community building
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Culture
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Product knowledge
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Product ecosystem 
(systems view)
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Tools setup
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Managers and 
buddies
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Our Onboarding 
Architecture
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Welcome and 
Culture

Voice of the 
Customer

Intro to 
Splunk 

Platform

Splunk's 
Technical 
History

Product 
Ecosystem

Software 
Development 

Lifecycle

Platform / 
Security / 

O11y 
Deep-Dives
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Team Tracks 
and Resources

Buddy 
Program

Additional 
Learning 
Programs

45 Days of Onboarding

First Code 
Merge
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What are some similarities and 
differences you see about how 

you currently approach 
onboarding, or have in the past?
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A Few 
Implementation 

Specifics
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Just for fun, which of the 
following statements do you 

think is NOT true?
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Q&A


